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Who Picks Paper? 
Managers still play the biggest role in specifying paper.
Always the in-plant manager/supervisor 16.5%

Mostly the in-plant manager, sometimes  
customers or purchasing 44.8%

Always the customer 3.2%

Mostly customers, sometimes in-plant  
manager or purchasing 21.5%

Always the purchasing department  0.4%

Mostly purchasing, sometimes customers or  
in-plant manager 2.9%

Designers 2.9%

Customer service reps 2.2%

Different combinations of people 5.7%
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Paper Buying Survey
In-plants play a very large role in buying and speci-
fying paper for their customers, with 52 percent of them 
spending more than $100,000 on paper annually. Most rely 
on multiple merchants to get the best deals, with 17.5 per-
cent saying they changed their primary paper supplier in 
the past year due to factors like poor service, better prices/
availability elsewhere or new bid contracts. 

When it comes to using environmentally responsible 
papers, apathy seems to be taking hold in organizations. 
the percentage that consider the use of “green” papers to 
be “extremely important” is virtually identical to the per-
centage that did so in our 2011 survey (17 percent).

Read on to learn more about the paper-buying and us-
age habits of in-plants.

Type of Paper
Here are the most popular papers bought by in-plants.
Cover 91.4%

Colored 89.2%

Bond 87.1%

Carbonless 81.3%

Copier 81.3%

Coated 78.4%

Index 77.7%

Uncoated 76.3%

Label 70.9%

Text 66.9%

Offset 64.7%

Recycled 62.2%

Wide-format 51.4%

Pressure Sensitive 51.1%

Laser 48.9%

Premium 43.9%

Multiple-use 41.4%

Book 37.4%

Tag 25.2%

Synthetic 24.5%

Security 19.1%

Magnetic Material 18.3%

Inkjet 17.6%

Light-weight 16.5%

Roll-fed/Web 12.2%

Others 2.5%

Paper Purchases Drop
Compared with two years ago, how much paper  
do you buy today? More paper 

30.9%

Less paper
43.8%

No change
25.3%
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Supplier Loyalty
Have you changed your primary paper supplier 
in the past year?

* Reasons: better price, poor customer service, new state contract, yearly 
bid contract, closed retail store, new suppliers, for better delivery service, 
mill changes, product availability, complicated online purchasing system

Brand Name Paper?
In-plants often specify  
paper by brand name...

Paper Expenditures
More than half of in-plants spend over $100,000 on 
paper annually.
Up to $25,000 9.4%

Between $25,001 and $50,000 14.9%

Between $50,001 and $100,000 23.6%

Between $100,001 and $200,000 18.8%

Between $200,001 and $300,000 8.7%

Between $300,001 and $400,000 5.1%

Between $400,001 and $500,000 4.0%

Between $500,001 and $750,000 6.5%

Between $750,001 and $1,000,000 3.3%

More than $1,000,000 5.8%

Shopping Around
Most rely on multiple merchants to get the best deals.
More than one paper merchant 78.4%

A single paper merchant 19%

Office supply companies 16.1%

Retail paper store 4.4%

Direct from mill 3.3%

Online suppliers 5.9%

Manufacturers’ paper sample books 2.9%

Other* 3.3%

* e.g., National accounts, state bids, Costco

Paper Storage
Production floor paper storage is up 13% since 2011, 
while storage in a separate room dropped 13.5%.
Floor of production area 49.8%

Shelves in production area 48%

Room separate from production area 38.9%

Climate-controlled stock room 25.1%

Other*  7.3%

* Warehouse, climate-controlled production area, vault, vendor warehouse

No 
82.5%

Rarely
9.5%

Sometimes
50%

Always
38%

Certain customers  
will pay more
38.8%

Always
4%

Sometimes
25.9%

Rarely
51.5%

Never
18.6%Never

2.5%
Yes* 
17.5%

Most customers  
won’t pay more
48.1%

...Though their customers 
do not.

More Green for Green?
Customers may like the idea of using recycled or 
certified paper, but most won’t pay more for it.

Most customers  
will pay more
13.1%

Light ‘Green’ Movement
How important is it to your parent organization that the 
paper you use is environmentally responsible?

Preferable but  
not required
58.1%

Not important
23.2%

Other*
1.4%

Extremely important/ 
Mandated
17.3%* e.g., Customer-driven,  

unwilling to pay more

Reducing Inventory
Here’s how much paper in-plants keep on hand. 

More than three  
month’s worth
11.3%

One month’s worth
34.2%

Two month’s worth
10.9%

Three month’s worth
8.7%

Two week’s worth
34.9%


